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E.O. 11652: N/A 

TAGS: SREF 

SUBJECT: VOLAG PRODUCTIVITY REPORT 

FOR: CIVIL COORDINATOR 

REF: (A) CHAFFEE 052310Z (B) STATE 158817 

1 WE UNDERSTAND PROBLEMS TO PRODUCE PRODUCTIVITY REPORT. 
HOWEVER, ONLY MEANINGFUL INDICATOR OF SUCCESS OF PROGRAM 
IS ACTUAL NUMBER OUT PROCESSED. IT IS IMPORTANT THAT WE 
HAVE THIS INFO BY VOLAG SINCE (1) THAT IS HOW THEY ARE 
PAID AND (2) THAT IS THE ONLY WAY TO ASSESS EACH VOLAG 
AGAINST THE GOAL WHICH IT CONTRACTED TO ACHIEVE. FURTHER- 
MORE, FOR SAKE OF CONTINUITY WE NEED UNIFORM REPORTING 
FROM ALL THE CAMPS. 

2. SINCE COMPLETE DATA IS URGENTLY NEEDED HERE, REQUEST 
YOU MAKE SPECIAL EFFORT TO FURNISH IT IN FORMAT REQUESTED 
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